ASTM INTERNATIONAL
Providing the value, strength, and respect of marketplace consensus...
MISSION STATEMENT

To be recognized globally as the premier developer and provider of voluntary
consensus standards, related technical information, and services that

promote public health and safety, support the protection and sustainability
of the environment, and the overall qudity of life;

contribute to the reliability of materials, products, systems and services,
and

facilitate internationa, regional, and national commerce.
STRATEGIC OBJECTIVES

1. To provide the optimum environment and support for technical
committees to devel op needed standards and related information.

2. To ensure ASTM International products and services are provided in a
timely manner and meet current needs.

3. To increase the awareness of the ASTM International consensus process,
the benefits of participation, and the value of ASTM standards and
sarvicesin the global marketplace.

4. To advancethe internationd, regiona and national acceptance and use of
ASTM products and services.

5. To facilitate the use of ASTM International processes, resources, skills,
and infrastructure by the marketplace to accommaodate its changing needs.

6. To ensure the fair representation and participation of key stakeholdersin
ASTM International activitiesto help assure the development of
technically sound, market relevant standards.

7. Tomaintain ASTM'’ s fiscal stability in order to fulfill the Society’s
mission.



ASTM INTERNATIONAL MISSION AND STRATEGIC OBJECTIVES

Purpose: This document provides the strategic bas's, as set forth by the ASTM International
Board of Directors, for the current policies and programs of the Society. The mission and
drategieslay the foundation for ASTM’ s short- and long-term business plaming. Measurable
implementation goas are identified each year in the Society’ s operating and capital budgets,
which are gpproved and monitored by the ASTM officers and directors, aswell as through
annua business planning reports. Responghility for this document is with the ASTM
Internationa Board.

Mission Statement:
TO BERECOGNIZED GLOBALLY ASTHE PREMIER DEVEL OPER AND

PROVIDER OF VOLUNTARY CONSENSUS STANDARDS, RELATED
TECHNICAL INFORMATION, AND SERVICESTHAT

PROMOTE PUBLIC HEALTH AND SAFETY,SUPPORT THE PROTECTION AND
SUSTAINABILITY OF THE ENVIRONMENT, AND THE OVERALL QUALITY OF
LIFE;

CONTRIBUTE TO THE RELIABILITY OF MATERIALS PRODUCTS SYSTEMS
AND SERVICES AND

FACILITATE INTERNATIONAL, REGIONAL, AND NATIONAL COMMERCE

This statement reflects the language of ASTM’ s charter and makes clear the Society’s
commitments to the development and dissemination of high-quality standards and technical
information in increasingly diverse fields, and to strengthening the acceptance and use of ASTM
internationd standardsin agloba environment of internationa, regiond, and nationa breedth.

Strategic Objectives:

The following strategic objectives have been adopted by the ASTM International Board of
Directors as the basis for developing policies and plans that will implement the ASTM mission
worldwide.

1. TO PROVIDE THE OPTIMUM ENVIRONMENT AND SUPPORT FOR
TECHNICAL COMMITTEESTO DEVEL OP NEEDED STANDARDS AND
RELATED INFORMATION.

The technica committees are the foundation of ASTM Internationa and maintaining
thelr integrity, diverdty, and efficient operationsis critical to ASTM’sfuture. They operate
autonomoudy within ASTM regulations and share common needs for support from the Board
and gaff. They dso may have unique needs for adminigtrative, marketing, and other kinds of
support. To be certain these needs are met, ASTM will continue to be attentive to ways to
improve support services particularly through information technology, will maintain effective
communication channels between headquarters and the technica committees, and will stimulate
coordination among those committees whose interests are interrelated.
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2. TOENSURE ASTM INTERNATIONAL PRODUCTSAND SERVICESARE
PROVIDED INA TIMELY MANNER AND MEET CURRENT NEEDS.

The time required to produce ASTM standards and related information is neither
predictable nor fully controllable because of the volunteer nature of the society, the essentia
features of the ASTM consensus process, and the technologies involved. Nevertheless, in the
interest of developing products that are up-to-date and high in qudity, the efficiency of the
process will receive regular review and will be refined, when gppropriate, without sacrificing
openness, due process, consensus, or other aspects of quality.

In addition, ASTM committees and staff must be dert to the emerging demands for
standards so that new activities are initiated to stay current with needs of the marketplace and
the development of new technologies.

3. TOINCREASE THE AWARENESSOF THE ASTM INTERNATIONAL
CONSENSUS PROCESS, THE BENEFITSOF PARTICIPATION, AND THE
VALUE OF ASTM STANDARDSAND SERVICESIN THE GLOBAL
MARKETPLACE.

AsASTM interacts with industry, government(s), academia, the generd public, and the
sandards community, it will aggressively pursue opportunities to promote and provide training in
support of the ASTM international process and the use of ASTM standards.

ASTM’s objectives are to make the world more familiar with the strengths of the
ASTM International consensus process, the benefits of participating in slandards devel opment,
and the vdue of usng ASTM standards.

4. TO ADVANCE THE INTERNATIONAL , REGIONAL AND NATIONAL
ACCEPTANCE AND USE OF ASTM INTERNATIONAL PRODUCTSAND
SERVICES

ASTM deveops standards that are recognized, accepted, and used by industry and
government in the globa marketplace. ASTM iswdl positioned to identify new opportunitiesto
become a more active presence in these arenas and to increase the number of citations of
ASTM standards.

In the internationa arena, ASTM will promote those activities that generate standards
and sarvices suitable for use in internationa commerce and will cultivate relationships with
internationa, regiona and nationd trade organizationsin order to increase their appreciation of
the value of ASTM standards in facilitating trade. The same shdl be true for “non-trade” areas
pertaining to science and technology such as education and research and development. ASTM
will continue to be active in other internationd standards development bodies and assist the
technical committeesin their internationa activities where appropriae.

Within the U.S,, in conformance with the Nationd Technology Transfer and
Advancement Act of 1995 (Public Law 104-113), ASTM will work actively with U.S. federa
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agencies, both procurement and regulatory, to ensure that ASTM standards are adopted and
used in lieu of government standards. The ASTM/DOD program to replace MIL Specs with
ASTM slandards is a good example of thistype of initiative and will be encouraged.

5. TOFACILITATE THE USE OF ASTM INTERNATIONAL PROCESSES,
RESOURCES, SKILLS, AND INFRASTRUCTURE BY THE MARKETPLACE TO
ACCOMMODATE ITSCHANGING NEEDS

The ASTM Internationd system for developing and disseminating voluntary consensus
standards has broad applicability. ASTM will develop methods for forecasting long term needs
for sandards within existing committees and for identifying new areas outside the traditiona
gandards arena that would benefit from using the ASTM management system. Promising new
activitieswill be identified, explored with the principa stakeholders, evauated, and if
appropriate, devel oped.

6. TO ENSURE THE FAIR REPRESENTATION AND PARTICIPATION OF
KEY STAKEHOLDERSIN ASTM INTERNATIONAL ACTIVITIESTO HELP
ASSURE THE DEVELOPMENT OF TECHNICALLY SOUND, MARKET
RELEVANT STANDARDS

The vitdity of ASTM asan internationd consensus standards organization is assured by
attracting key stakeholders to become active participants at the technica committee level. The
membership base mugt reflect the technica expertise aswdl as the baance of interest required
to produce meaningful standards that have broad globa application. Therefore, recruitment and
retention of active members will receive priority attention Thisisafunction of both the staff and
technical committees.

7. TOMAINTAIN ASTM'SFISCAL STABILITY INORDER TO FULFILL
THE SOCIETY’'SMISSION

ASTM Internationd will continue to take appropriate action to ensure that ASTM
products and services meet the current and future needs of the standards marketplace. This
includes identifying and developing new products, services, markets, delivery media, and uses
for ASTM dstandards and related information thet reflect the needs of the membership and
customers,

ASTM Internationd will continue to employ prudent fiscal planning and will take
whatever actions are necessary to safeguard and maintain the assets and financia stability of the
organization.
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